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Opening Comments

Christopher Goins, P.E. 
Southcoast Region Director
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Lauren Little, P.E. – Chief Engineer

• August Redistribution
• AC Repayment Plan
• STIP Amendment 2 Update 
• Utility Relocations included in project scope
• FAA Cold Weather Construction
• FHWA Alaska Office Update 
• Project Delivery Team Updates
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Southcoast Region TAS Overview

Kirk Miller, P.E. 
Southcoast Region Pre-Construction Engineer
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SOUTHCOAST TENTATIVE ADVERTISE 
SCHEDULE CONFIDENCE 
ASSESSMENT 

Project ID Project Name
Current 

TAS Date
Eng Estimate 

LOW
Eng Estimate 

HIGH
Confidence 
 in Release 

95% 
Review Utility

ROW 
Issues

Env 
Document Critical Path

SFHWY00326 COLD BAY TROUT CREEK CULVERTS WFL 5/15/25 $4,000,000 $6,000,000
2

Design

SFAPT00558 KDK ADQ AIRPORT TAXIWAYS C AND D REHABILITATION 5/15/25 $40,000,000 $60,000,000
1

Final Plans & FAA 
Items

SFHWY00312 SIT SEAWALK PHASE II WFLHD RASPS 6/21/25 $2,500,000 $5,000,000
2

Design

SFHWY00625 FFY25 Southeast Region District Paint 5/1/25 $100,000 $300,000
1

Funding Approval

SFHWY00591 KTN N.Tongass HWY Resurface: A/P F.T. To Ward Creek 
Bridge Stage 2 6/15/25 $10,000,000 $20,000,000

1
Design

SFHWY00103 SIT HALIBUT POINT RD & PETERSON AVE INTERSECTION 
SAFETY IMPR 7/1/25 $1,000,000 $2,500,000

2

Final ROW & 
Design

SFAPT00178 UNALASKA TAXIWAY AND APRON REHABILITATION 6/15/25 $5,000,000 $10,000,000
1

Final FAA Items.

SFAPT00361 KOKHANOK AIRPORT RESURFACING AND FENCING 6/1/25 $10,000,000 $20,000,000
3

Funding Currently 
Unavailable

SFHWY00481 JNU GLACIER HWY. CHIP SEAL - INDUSTRIAL TO 
ROUNDABOUT 6/1/25 $1,000,000 $2,500,000

1
Funding Approval

Southcoast Region TAS Confidence Assessment
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SOUTHCOAST TENTATIVE ADVERTISE 
SCHEDULE CONFIDENCE 
ASSESSMENT 

Project ID Project Name
Current 

TAS Date
Eng Estimate 

LOW
Eng Estimate 

HIGH
Confidence 
 in Release 

95% 
Review Utility

ROW 
Issues

Env 
Document Critical Path

SFHWY00514 KDK AREAWIDE ROCKFALL TREATMENT PRESERVATION 8/15/25 $250,000 $1,000,000
1

Design

SFHWY00438 JNU ROADWAYS AND CULVERTS - DEC 20 SE PR 8/30/25 $1,000,000 $2,500,000
2

Final Design

SFHWY00446 HNS HWY / LUTAK ROAD - DEC 20 SE PR 8/30/25 $1,000,000 $2,500,000 2 ROW

SAMHS00419 AUKE BAY EAST BERTH TERMINAL IMPROVEMENTS 8/15/25 $10,000,000 $20,000,000
1

None

SFHWY00403 JNU LOOP RD-VALLEY BLVD INTERSECTION SAFETY IMP 
HSIP 8/31/25 $5,000,000 $10,000,000

2
ROW / Env

SFHWY00532 JNU MENDENHLL LOOP RESURFACE: FLOYD DRYDEN to 
STEPHEN RICHARDS 8/31/25 $2,000,000 $3,500,000

3
Funding Uncertain

SDRER00445 HNS ROADWAY & CULVERTS 189485 - DEC 20 SE PR 9/30/25 $2,500,000 $5,000,000
2

ROW

SDRER00436 HNS ANADROMOUS CULVERTS 189479 - DEC 20 SE PR 11/30/25 $5,000,000 $10,000,000
2

ROW

SFHWY00524 HSIP: JNU VANDERBILT CONTINUOUS GREEN T 9/29/25 $1,000,000 $2,500,000
1

Design & Review

Southcoast Region TAS Confidence Assessment
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SOUTHCOAST TENTATIVE ADVERTISE 
SCHEDULE CONFIDENCE 
ASSESSMENT 

Project ID Project Name
Current 

TAS Date
Eng Estimate 

LOW
Eng Estimate 

HIGH
Confidence 
 in Release 

95% 
Review Utility

ROW 
Issues

Env 
Document Critical Path

SFAPT00234 HNS AIRPORT REHABILITATION 11/3/25 $20,000,000 $30,000,000
3

May move to FY27 
due to funding

Z681370000 HNS AIRPORT SRE BUILDING 11/3/25 $2,500,000 $5,000,000
3

May move to FY27 
due to funding

SFHWY00499 SGY KLONDIKE HWY ROCKFALL MITIGATION 11/15/25 $2,500,000 $5,000,000
1

Design & Env Doc

SFHWY00603 HSIP POW RUMBLE STRIP IMPROVEMENTS 11/30/25 $1,000,000 $2,500,000
1

Env & Design

SFHWY00260 KDK REZANOFF DR RESURFACE: W.MARINE WAY TO 
AIRPORT 12/1/25 $10,000,000 $20,000,000

1
Design / ROW

SFHWY00377 CRAIG ADA IMPROVEMENTS (Stage 1) 12/1/25 $1,000,000 $2,500,000
1

ROW / Design

SDRER00448 HNS LUTAK ROAD 437114 - DEC 20 SE PR 2/15/26 $2,500,000 $5,000,000
1

ROW / Design

SFHWY00449 PSG AREAWIDE CHIP SEAL 1/15/26 $5,000,000 $10,000,000
1

Design

SFHWY00450 PSG MITKOF HIGHWAY MP 26-33  GUARDRAIL 
REPLACEMENT 1/15/26 $1,000,000 $2,500,000

1
Env / Design

SFHWY00447 SGY, HNH, PSG ROADWAY & CULVERTS - DEC 20 SE PR 2/1/26 $2,500,000 $5,000,000
1

Env / Design

SFHWY00297 JNU GLACIER HWY RESURFACE: FERRY TERMINAL TO S. 
LENA 4/1/26 $5,000,000 $10,000,000

2
Env / Design

$154,350,000 $280,800,000

Southcoast Region TAS Confidence Assessment
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Central Region TAS Overview

Luke Bowland, P.E. 
Central Region Pre-Construction Engineer
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Current Bid Calendar

• Atwood Building Code Improvements
• Central Region Facilities 2025 Job Order Construction Contract
• Wasilla Fishhook Rd: E Seldon Rd to Tex-Al Dr Pavement Preservation
• ANC Gates N3 and N5 Passenger Boarding Bridge Replacements Design-

Build
• Petersburg Maintenance Shop Oil Water Separation Systems
• ANC Airport Lighting Control System Resiliency Design-Build
• ANC South Terminal Employee Parking Area Improvements
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Project Current Seeking ATA

• Hope Highway Milepost 12.9 Pipe Replacement
• ANC Taxilane V Gate Reconstruction
• DeArmoun Rd: E 140th Ave – Hillside Dr Pavement Preservation
• AMATS 88th Ave: Lake Otis Pkwy – Abbott Rd Pavement Preservation
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TAS May thru Sept. Overview 

Project
Month shown in 
TAS on 4/28/25

Confidence in 
getting it out

Notes on 
schedule

Low End 
of Eng Est

High End 
of Eng Est

95% Review 
Complete

Utility 
Agreement 

Complications
Environmental 
Complications

ROW 
Complications Critical Path

Kenai Spur Rd Rehab: Sports 
Lake Rd To Swires Rd Ph 2 May $40,000,000 $50,000,000 Utilities

Hope Highway Milepost 12.9 
Pipe Replacement May Certified $2,500,000 $5,000,000 PDA/ATA

ANC Taxilane V Gate 
Reconstruction May Certified $1,000,000 $2,500,000 NEPA

Dearmoun Rd: E 140Th Ave - 
Hillside Dr Pavement Pres May Certified $2,500,000 $5,000,000 PDA/ATA

Seward Hwy MP 90-99 
Pavement Preservation May $10,000,000 $20,000,000 Design

ANC Gates N3 and N5 
Passenger Boarding Bridge 
Replacements Design-Build

May Advertised 4/18 $2,500,000 $5,000,000 ATA

Rabbit Creek Pedestrian 
Overcrossing Emergency 

Repairs
May $1,000,000 $2,500,000 Design

Kachemak Drive MP 0-3.5 
Pavement Preservation June $2,500,000 $5,000,000 Design

Anchor Point Road MP 0-1.3 
Pavement Preservation June $2,500,000 $5,000,000 Design

AMATS: 88th Ave: Lake Otis 
Pkwy - Abbott Rd Pavement 

Preservation
June Certified $1,000,000 $2,500,000 ROW

ANC ATCT Replacement 
Parking June $10,000,000 $20,000,000

FAA Funding, COE 
permit, Wetland 

Mitigation

ANC Kulis Ramp Temporary 
Repairs June $1,000,000 $2,500,000 Design

Sterling Hwy And Kalifornsky 
Beach Rd Inters Flashing June $250,000 $500,000 Design

Victory Road Pavement 
Preservation July $1,000,000 $2,500,000 Design>Utilities/ROW

ANC PFAS Remediation July $500,000 $1,000,000 Environmental Permit

Whittier Tunnel Backup 
Generators July $5,000,000 $10,000,000 Utilities

HSIP: Anchorage Flashing 
Ylw Arrow & Signal Head 

Display Imp
August $5,000,000 $10,000,000 Review/Utilities/ROW

Palmer-Fishhook Road 
Mileposts 7-17 August $10,000,000 $20,000,000

Wasilla-Fishhook - Main 
Street Rehabilitation August $40,000,000 $50,000,000 Utilities/ROW

Sterling Hwy: MP 157-169 
Recon - Phase I September $60,000,000 $70,000,000 Kenai Spur then 

Utilities

Glenn Highway MPt 66.5-92 
Pavement Preservation, 

Stage 1 MP 83-92
September $10,000,000 $20,000,000 Design

Hollywood Rd.: Vine Rd. to 
Big Lake Rd. Pavement 

Preservation
September $5,000,000 $10,000,000 Utilities/ROW

Kenai Spur Highway MP 29-
38 Pavement Preservation September $10,000,000 $20,000,000 Utilities/ROW

Seward Highway MP 14 
Railroad Crossing 
Reconstruction

September $10,000,000 $20,000,000 Utilities/ROW

ANC Taxiway K Tug Road 
Improvements September $5,000,000 $10,000,000 SHPO/Design
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2025 May TAS

Project
Month shown in 
TAS on 4/28/25

Confidence in 
getting it out

Notes on 
schedule

Low End 
of Eng Est

High End 
of Eng Est

95% Review 
Complete

Utility 
Agreement 

Complications
Environmental 
Complications

ROW 
Complications Critical Path

Kenai Spur Rd Rehab: Sports 
Lake Rd To Swires Rd Ph 2 May $40,000,000 $50,000,000 Utilities

Hope Highway Milepost 12.9 
Pipe Replacement May Certified $2,500,000 $5,000,000 PDA/ATA

ANC Taxilane V Gate 
Reconstruction May Certified $1,000,000 $2,500,000 NEPA

Dearmoun Rd: E 140Th Ave - 
Hillside Dr Pavement Pres May Certified $2,500,000 $5,000,000 PDA/ATA

Seward Hwy MP 90-99 
Pavement Preservation May $10,000,000 $20,000,000 Design

ANC Gates N3 and N5 
Passenger Boarding Bridge 
Replacements Design-Build

May Advertised 4/18 $2,500,000 $5,000,000 ATA

Rabbit Creek Pedestrian 
Overcrossing Emergency 

Repairs
May $1,000,000 $2,500,000 Design
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2025 June & July TAS

Project
Month shown in 
TAS on 4/28/25

Confidence in 
getting it out

Notes on 
schedule

Low End 
of Eng Est

High End 
of Eng Est

95% Review 
Complete

Utility 
Agreement 

Complications
Environmental 
Complications

ROW 
Complications Critical Path

Kachemak Drive MP 0-3.5 
Pavement Preservation June $2,500,000 $5,000,000 Design

Anchor Point Road MP 0-1.3 
Pavement Preservation June $2,500,000 $5,000,000 Design

AMATS: 88th Ave: Lake Otis 
Pkwy - Abbott Rd Pavement 

Preservation
June Certified $1,000,000 $2,500,000 PDA/ATA

ANC ATCT Replacement 
Parking June $10,000,000 $20,000,000

FAA Funding, COE 
permit, Wetland 

Mitigation

ANC Kulis Ramp Temporary 
Repairs June $1,000,000 $2,500,000 Design

Sterling Hwy And Kalifornsky 
Beach Rd Inters Flashing June $250,000 $500,000 Design

Victory Road Pavement 
Preservation July $1,000,000 $2,500,000 Design>Utilities/ROW

ANC PFAS Remediation July $500,000 $1,000,000 Environmental Permit

Whittier Tunnel Backup 
Generators July $5,000,000 $10,000,000 Utilities
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2025 August & September TAS

Project
Month shown in 
TAS on 4/28/25

Confidence in 
getting it out

Notes on 
schedule

Low End 
of Eng Est

High End 
of Eng Est

95% Review 
Complete

Utility 
Agreement 

Complications
Environmental 
Complications

ROW 
Complications Critical Path

HSIP: Anchorage Flashing 
Ylw Arrow & Signal Head 

Display Imp
August $5,000,000 $10,000,000 Review/Utilities/ROW

Palmer-Fishhook Road 
Mileposts 7-17 August $10,000,000 $20,000,000

Wasilla-Fishhook - Main 
Street Rehabilitation August $40,000,000 $50,000,000 Utilities/ROW

Sterling Hwy: MP 157-169 
Recon - Phase I September $60,000,000 $70,000,000 Utilities

Glenn Highway MPt 66.5-92 
Pavement Preservation, 

Stage 1 MP 83-92
September $10,000,000 $20,000,000 Design

Hollywood Rd.: Vine Rd. to 
Big Lake Rd. Pavement 

Preservation
September $5,000,000 $10,000,000 Utilities/ROW

Kenai Spur Highway MP 29-
38 Pavement Preservation September $10,000,000 $20,000,000 Utilities/ROW

Seward Highway MP 14 
Railroad Crossing 
Reconstruction

September $10,000,000 $20,000,000 Utilities/ROW

ANC Taxiway K Tug Road 
Improvements September $5,000,000 $10,000,000 SHPO/Design
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Northern Region TAS Overview

Al Beck, P.E. 
Northern Region Pre-Construction Engineer
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Current Bid Calendar

• Kotzebue Airport Crosswind Runway Improvements (opens on 5/1/25)
• NR Electrical Infrastructure Repairs
• Richardson Highway MP 0-7 Repaving
• Buckland Airport Improvements
• Dalton District Trucking Support
• Copper River Hwy MP 2.4 Drainage Improvements
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Projects Currently Seeking ATA

• Cummings Road Surfacing Upgrades 
 (Done)
• Dalton Highway MP 90-104 Highfloat  
 (Done)
• Yankovich-Miller Hill Road Reconstruction and Multi-Use Path
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Projects Soon to Seek ATA

• Chena Ridge Road and Chena Pump Road Resurfacing 
• Cummings Road Surfacing Upgrades
• Dalton Highway Yukon River Bridge #0271
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May thru July Overview 
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August thru October overview
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November to April overview
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Construction Engineers Discussion

David Lowell, P.E. 
Southcoast Region Pre-Construction Engineer

Joel St Aubin, P.E. 
Central Region Pre-Construction Engineer

Mike Lund, P.E. 
Northern Region Pre-Construction Engineer
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Construction Engineers Discussion

• Pay Estimate Timelines
• Prompt Payment to Subs

• Informal Partnering at Precons
• OSHA Presence, and Safety – in general
• Respectful Project Communications – at all levels
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