
UAF 2026 
CONSTRUCTION PLAN

K a r a  A x x ,  U A  C P O  
C a m e r o n  W o h l f o r d ,  D D C  D i r e c t o r  

C o u r t n e y  V e r m i l y e a ,  U A F  C O  
D a v i d  H o o p e r ,  S r .  P r o j e c t  M a n a g e r

A p r i l  2 4 ,  2 0 2 6



F o c u s  o n  S t u d e n t  S u c c e s s  t h r o u g h  
M o d e r n i z a t i o n ,  L i f e  S a f e t y ,  a n d  t a c k l i n g  o u r  
D e f e r r e d  R e n e w a l  b a c k l o g
S t r e n g t h e n  L e a d e r s h i p  in A l a s k a  N a t i v e  a n d  
I n d i g e n o u s  p r o g r a m s

A c h i e v e  T i e r  1 R e s e a r c h  S t a t u s

2026 CONSTRUCTION PRIORITIES
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Diversified Project Funding

S t a t e ,  F e d e r a l ,  a n d  P r i v a t e  S e c t o r  
c a p i t a l  f u n d i n g  a n d  d o n a t i o n s ,  I G S A  
p a r t n e r s h i p  w i t h  A r m y  a n d  A i r  F o r c e

OPPORTUNITIES AND CHALLENGES
Aging Facilities and Infrastructure
A c c u m u l a t i n g  D e f e r r e d  R e n e w a l  is  
c r e a t i n g  b a r r i e r s  t o  a c a d e m i c  
p r o g r a m s  a n d  r e s e a r c h  p r o j e c t s .

Private-Public-Partnerships (P3)

U A F  i s  a c t i v e l y  w o r k i n g  o n  p r o j e c t s  
t h a t  m a y  u t i l i z e  P 3  d e v e l o p m e n t  a n d  
f i n a n c i n g  m e t h o d s .

Inconsistent Funding, Rising Costs
S t a t e  f u n d i n g  f o r  d e f e r r e d  r e n e w a l  h a s  
b e e n  l a c k i n g  f o r  t h e  p a s t  13  y e a r s ,  
c o m p o u n d e d  b y  s h a r p  c o n s t r u c t i o n  c o s t  
i n c r e a s e s .



● $ 5 , 0 0 0 , 0 0 0  T o t a l  P r o j e c t  C o s t

● 8 , 2 0 0  s q u a r e  f e e t  o f  r e n e w a l  a n d
r e p u r p o s i n g

● P r o j e c t e d  c o m p l e t i o n  in A u g u s t  2 0 2 6

● G H E M M  C o m p a n y ,  L L C  a n d  D e s i g n  A l a s k a

UFD Fire Station 12 
Dormitory Expansion

2025 Construction

2025 Construction



2025 Construction

2025 Construction
UA Museum of the 
North 
Planetarium

● $ 9 , 5 0 0 , 0 0 0  T o t a l  P r o j e c t  C o s t

● N e w  P l a n e t a r i u m  A d d i t i o n  5 , 7 0 0  S F

● C o m p l e t e d  in F e b r u a r y  2 0 2 6  a f t e r  13 
m o n t h s

● D a v i s  C o n s t r u c t o r s  &  E n g i n e e r s ,  B D S
A r c h i t e c t s ,  a n d  S S I A  ( a / v  t e c h )



R e n o v a t e  t h e  O l d  U - P a r k  
E l e m e n t a r y  B u i l d i n g  i n t o  a  
C h i l d c a r e  C e n t e r  f o r  u p  t o  1 7 5  
k i d s

Duckering Fire Alarm 
Replacement: Siemens

Akasofu 419 Office Suite: 
Cygnet Construction

Univ. Park Childcare Center: 
Callahan Construction

2026 Construction in Progress

2026 Construction in 
Progress

R e p u r p o s e  a  c o m p u t e r  l a b  o n  
t h e  4 t h  f l o o r  o f  A k a s o f u  t o  
c r e a t e  s i x  n e w  o f f i c e s  a n d  t w o  
s m a l l  h o t e l i n g  s t a t i o n s

T h e  p r o j e c t  will  r e p l a c e  t h e  
f a i l i n g  f i r e  a l a r m  s y s t e m  in t h e  
D u c k e r i n g  B u i l d i n g .



C o n s t r u c t  t w o  c o n t r o l l e d  
e n v i r o n m e n t  r o o m s ,  w i t h  n e w  
r e f r i g e r a t i o n  a n d  s t o r a g e  
s h e l v i n g ,  f o r  a r c h i v e d  t a p e s ,  
f i l m s ,  r e c o r d i n g s ,  a n d  m a p s .

Patty Center Pool Code 
Corrections: Bids Summer 
2026

Irving 1 Room 103 Animal 
Clinic: Bid Summer 2026

Rasmuson Library Archive Vault: 
Bids Summer 2026

2026-2027 Construction

2026-2027 Construction

R e n o v a t e  a n  o l d  b i o l o g y  l a b  
i n t o  a  t e a c h i n g  l a b  a n d  a n i m a l  
c a r e  c l i n i c  f o r  t h e  U A F  
V e t e r i n a r y  M e d i c i n e  p r o g r a m .

S u b s t a n t i a l  c o d e  c o r r e c t i o n s ,  
i n c l u d i n g  H V A C  r e p l a c e m e n t  
a n d  a  n e w  e x t e r i o r  wa l l  
a s s e m b l y  t o  a d d  a  v a p o r  
b a r r i e r .  T h e  p r o j e c t  will  a l s o  
c o n s t r u c t  a  2 n d  f i r e  e x i t  f r o m  
t h e  p o o l  d e c k .



O n g o i n g  c o d e  c o r r e c t i o n s  in t h e  
S a l i s b u r y  T h e a t e r  will  r e n o v a t e  
t h e  s p a c e  t o  i n c o r p o r a t e  
r e q u i r e d  f i r e - r a t e d  w a l l s  a n d  
s e p a r a t i o n s ,  w h i l e  a l s o  
e n h a n c i n g  a c c e s s i b i l i t y  t h r o u g h  
t h e  a d d i t i o n  o f  a n  e x t e r i o r  r a m p  
a n d  i m p r o v e d  s t a g e  a c c e s s .

UAF Utilities Resilience: 
Bids Fall 2026

MatSu Farm Wind Repairs: 
Bids May 2026

Fine Arts Salisbury Theater Code 
Corrections: Bids July 2026

2026-2027 Construction

2026-2027 Construction

R e p a i r  a n d  r e p l a c e  r o o f s ,  
w i n d o w s ,  a n d  o t h e r  bui l d i n g 
f e a t u r e s  d a m a g e d  in f o u r  
d i f f e r e n t  w i n d  e v e n t s  a t  t h e  
M E F E C  F a r m .

A  s e r i e s  o f  s m a l l  p r o j e c t s  
m e a n t  t o  i n c r e a s e  t h e  
r e s i l i e n c e  o f  p o w e r  a n d  h e a t  
p r o d u c t  a n d  d i s t r i b u t i o n  o n  
c a m p u s .  I n c l u d e s  r e p a i r s  t o  
s t e a m  l i n e  a n c h o r s ,  b a t t e r y  
b a c k u p  u n i t s ,  a n d  e m i s s i o n s  
c o n t r o l s  u p g r a d e s .



Projects in Design (construction pending final funding)

Projects in Design (construction pending final funding)

T r o t h  Y e d d h a ’  I n d i g e n o u s  S t u d i e s
C e n t e r

U A F  E m e r g e n c y  S e r v i c e s  F a c i l i t y C h u k c h i  C a m p u s  C o m p l i a n c e  R e n e w a l



Projects in Design (construction pending final funding)

Projects in Design (construction pending final funding)

S e w a r d  M a r i n e  C e n t e r  D o c k  
R e p l a c e m e n t

E i e l s o n  Bui l d i n g  D e f e r r e d  R e n e w a l L o l a  Til ly R e n e w a l  f o r  W e l c o m e  C e n t e r



● C o m p e t i t i v e ,  m o d e r n  h o u s i n g  i s  a  m a j o r
c o n s i d e r a t i o n  f o r  U A F  p r o s p e c t i v e  s t u d e n t s

● S t u d e n t s  l iving o n  c a m p u s  a r e  r e t a i n e d  a t  r a t e s
1 0%  h i g h e r  t h a n  n o n - r e s i d e n t  s t u d e n t s

● U A F  i s  t h e  l a r g e s t  r e s i d e n t i a l  c a m p u s  in t h e  U A  
S y s t e m ,  a t t r a c t i n g  i n -  a n d  o u t - o f - s t a t e  s t u d e n t s

● 1 3 3  a p p l i c a n t s  o n  t h e  w a i t l i s t ,  fa l l  2 0 2 5

● H o u s i n g  i s  p a r t  o f  t h e  s t r a t e g y  t o  a t t r a c t  m o r e  
s t u d e n t s ,  r e m o v i n g  a  b a r r i e r  t o  h i g h e r  c a m p u s  
p a r t i c i p a t i o n

Housing - key for enrollment

Housing - key for enrollment

11



G r a d u a t e  S t u d e n t / F a m i l y  H o u s i n g  ( $ 5 5 M )
● 7 5  g r a d u a t e  s t u d e n t  a p t s  ( e f f i c i e n c y  o r  1 - b e d r o o m )

○ R e m o v i n g  1 2  a p t s  =  g a i n  o f  6 3  n e w  a p t s ,  s u p p o r t i n g  u p  
t o  ~1 26 m o r e  s t u d e n t s  ( m i x  o f  s i n g l e s  &  d o u b l e s )

● 2 0  s i n g l e  &  10 d o u b l e - b e d r o o m  t o w n h o u s e  un i t s
○ R e m o v i n g  19 u n i t s  =  g a i n  o f  11 u n i t s ,  s u p p o r t i n g  u p  t o

~ 2 0  m o r e  s t u d e n t s  a n d  f a m i l i e s  ( b a s e d  o n  r en t a l s )
● S u p p o r t i n g  ~ 2 3 0  s t u d e n t s  ( ga i n  o f  146) b a s e d  o n  o c c u p a n c y
● P o t e n t i a l  f u n d i n g :  $ 3 0 M  A H F C  +  $ 2 5 M  U A  f i n a n c i n g

○ U A  f i n a n c i n g :  3 0 - y e a r  b o n d  a t  4 . 5 %  b a s e l i n e
○ O & M  c o s t s  i n c o r p o r a t e d  i n t o  t h e  m o d e l
○ F i n a n c i a l  m o d e l  i n d i c a t e s  a  n e t  p o s i t i v e  c a s h  f l o w ,

a s s u m p t i o n s  a n d  v a r i a b l e s  c o n t i n u e  t o  b e  e v a l u a t e d

Housing plan: Phase 1

Housing plan: Phase 1

S t u a r t  Hal l ,  b ui l t  in 1 95 6,  i s  t h e  o l d e s t  
g r a d u a t e  s t u d e n t  h o u s i n g  o n  t h e  

T r o t h  Y e d d h a ’  C a m p u s

12
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Transparency in Process

U p d a t e d  b i d  s c h e d u l e s  o n l i n e ,  R F P s  
w i t h  c l e a r e r  s c o r i n g  c r i t e r i a ,  a n d  p u b l i c  
f o r u m s  f o r  p r o c e s s  i n p u t .

Key project delivery input from Industry
Bid Document Quality Control

U s e  o f  B l u e b e a m  t h r o u g h o u t  D e s i g n  t i m e l i n e s  
a l l o w s  w i d e r  r a n g e  o f  i n p u t  a n d  r e v i e w  a c r o s s  
d e s i g n ,  c o n s t r u c t i o n  a n d  P M  t e a m s .

Modernized Bidding

E l e c t r o n i c  B i d d i n g  a n d  C o n t r a c t  
M a n a g e m e n t  s y s t e m  u p d a t e s ,  a n d  
c o o p e r a t i v e  p u r c h a s i n g  will  i m p r o v e  
p r o j e c t  d e l i v e r y  e f f i c i e n c y .

Offer opportunities for feedback

P o s t - a w a r d  d e b r i e f s ,  i n f o r m a t i o n  
s h a r i n g ,  a n d  s p e c i f i c  f e e d b a c k  o n  
p r o p o s a l  c o n t e n t ,  f o r m a t t i n g ,  a n d  
i m p r o v e m e n t s .



F o r  m o r e  i n f o r m a t i o n  a b o u t  U A F  
c o n s t r u c t i o n  p r o j e c t s  g o  t o :

w w w . u a f . e d u / f s

Thank you to AGC and to 
all of our community 
partners in the building 
industry!

http://www.uaf.edu/fs
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