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AGDC

The Alaska Gasline Development Corporation (AGDC)
• Independent, public corporation owned by the State of Alaska (SOA)
• Created by the Alaska State Legislature

Mission 
• Maximize the benefit of Alaska’s vast North Slope natural gas resources through the 

development of infrastructure necessary to move the gas to local and international 
markets
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Benefits to Alaska Communities

"procure services, labor, products, and natural resources 
from qualified businesses located in the state, including 
organizations owned by Alaska Natives and municipal 
organizations directly affected by the project, if those 
persons are competitive"

"establish hiring facilities in the state or use existing hiring 
facilities in the state"

"hire qualified residents from throughout the state 
for management, engineering, construction, operations, 
maintenance, and other positions for a natural gas pipeline 
project"

2013 Legislative intent – AGDC shall:
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Alaska LNG Overview

North Slope Gas Supply
• 40 Tcf of gas reserves in PBU and PTU
• 122 Tcf of total “Proved Producing Reserves” 

in Alaska*
• Potential supply from Great Bear Pantheon

Arctic Carbon Capture (ACC)
• Adjacent to existing PBU gas plants, will 

remove and sequester 7 million tons of 
CO2 annually and condition gas to LNG 
specifications

Natural Gas Pipeline
• 807-mile pipeline from Prudhoe Bay to 

Nikiski, follows existing oil pipeline and 
highway system, with gas delivered to 
Alaska communities and the LNG plant

Alaska LNG Facility
• 20-MTPA LNG facility located in Nikiski near 

the legacy Kenai LNG Plant

*https://www.eia.gov/naturalgas/crudeoilreserves/pdf/Table_8.pdf
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• ALL federal permits & 
authorizations completed for 
Alaska LNG Project

• ALL federal rights-of-way 
granted to Alaska LNG Project 
(BLM and Denali National Park 
& Preserve)

• Federal Energy Regulatory 
Commission (FERC) 
Environmental Impact 
Statement (EIS) and Order  
authorizing construction 

• Department of Energy (DOE) 
Supplemental EIS and Export 
Orders (Free and Non-free 
Trade)

Federal Permits and Authorizations
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Southcentral/Interior Energy Needs

• Much of Alaska has relied on 
Cook Inlet natural gas for 50 
years

• Cook Inlet gas is running out 
and a new source of energy is 
needed

• Natural gas from the North 
Slope is the only option for 
reliable, affordable, abundant 
energy

• We may be required to import 
LNG if we cannot access North 
Slope gas
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Phase 1 of Alaska LNG

Alaska LNG is a fully permitted 
integrated $43.8 bn LNG export, 
pipeline, and gas treatment project

Phase 1 is the pre-build of the pipeline 
from the North Slope of Alaska to 
Southcentral Alaska – $10.8 bn

Phase 2 is the construction of North 
Slope gas treatment and LNG export 
facilities – $33 bn

By phasing Alaska LNG, Alaska can 
utilize existing permits to quickly 
provide gas for Alaskans and provide 
infrastructure for future LNG exports 
and industrial use
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North Slope Gas for Alaskans

• Phase 1 is designed to:
• Provide lower cost gas to Alaskans than imported LNG
• Deliver first gas by 2031
• Allow for future increased production of North Slope gas for in-state 

industrial users and additional LNG exports

• Phasing Alaska LNG can provide a credible, long-term, energy 
option for Alaska

• Phase 1 can use all major permits and move into construction 
quickly

• Glenfarne and AGDC are working with the State of Alaska and 
investors to fund the necessary work to prepare for pipeline 
construction
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Phase 1 Project Timeline

Phase 1 timeline for construction of the pipeline from the North Slope 
to Southcentral Alaska:

• Pipeline owner/operator funds and undertakes FEED, prepares final 
cost estimate and construction contracts

• Enter into agreements with Alaska utilities for long-term gas supply

• Raise debt and equity financing

• Start construction

• Options to accelerate this timeline are being pursued

• Alaska may have opportunity to invest in the Phase 1 pipeline as 
early as 4th quarter of 2025
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Economic Benefits for Alaska

Large Capacity Pipeline

2.8 Bcfd for 
Industry

0.5 Bcfd for 
Alaskans

The Phase 1 pipeline is the 42” pipeline designed to 
supply Alaskans and a large LNG export project.

Alaskans only require a small portion of the pipeline 
capacity—leaving the rest for industrial users and 
export. 

Future Anchor Customers
• LNG exports permitted 

under Alaska LNG 
(planned)

• Large-scale data center
• Mines
• Blue ammonia exports 

with Cook Inlet CCS

New Economic Benefits
• New jobs from pipeline 

and industrial users
• New state revenue from 

North Slope gas 
monetization

• New North Slope activity 
to supply gas to pipeline

Lower Costs to Alaskans
• New industrial users of 

the pipeline reduces the 
gas price for Alaskans

• The more volumes 
flowing down the 
pipeline, the more benefit 
to Alaska ratepayers
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Fiscal Benefits to Alaska

State of Alaska revenues come from
• Commercialization of natural gas (royalties and production tax)
• Commercialization of unlocked Point Thomson condensate (royalties and 

production tax)
• Corporate income tax on upstream and midstream
• Property tax on upstream and midstream investments
• Equity investment in Alaska LNG (if elected)

Affordable Energy for Rural Alaska
• Required by Alaska Statute 37.05.610
• Provides a source of funds for legislators to fund energy infrastructure for 

areas of the state that do not have direct access to the pipeline
• The Alaska Affordable Energy Fund is to receive an annual deposit of 20% 

of state revenue after paying into the Permanent Fund
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Wood Mackenzie Validation

• At the direction of the Alaska Legislature, AGDC contracted 
with Wood Mackenzie to perform an independent third-party 
economic assessment of the Phase 1 gas pipeline

• Wood Mackenzie's key findings are:
• The Phase 1 pipeline can 

match or beat the cost of 
imported LNG

• The Phase 1 pipeline will 
create significant new jobs 
and economic activity in 
Alaska

• Phase 1 increases the 
likelihood of full project 
success
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Phase 1 Jobs
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Phase 1 Economic Impact
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• Approximately 12,000 direct construction jobs at peak
• 1,000 permanent operations jobs
• Significant indirect jobs during construction and operations

Full Project – Jobs for Alaskans
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Revenues to Alaska

Key Assumptions
• Does not include AGDC 

revenue from return on 
investment-to-date or 
future State investments

• $1.00 gas price
• Assumes full property tax 

but does not show the 
share going to boroughs

• Assumes no liquids losses 
at Prudhoe Bay
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Alaska LNG Corporate Structure

• AGDC is a state-owned corporation 
and cannot sell or transfer 
ownership shares of itself

• AGDC created “8 Star Alaska, LLC” 
(8 Star) as the vehicle for bringing in 
third-party investment and control 
of Alaska LNG

• All Alaska LNG assets (permits, 
rights-of-way, agreements) are held 
by 8 Star

• Project components are structured 
to allow separate economics at the 
project level while holding the 
integrated permits at the 8 Star 
level

AGDC created the project company 8 Star Alaska to hold Alaska 
LNG assets, raise capital, and attract private sector partners
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Transition to Lead Party

Key Milestones
• Pre-FID: 

◦ Lead Party assumes 75% equity in 8 Star upon signing Definitive Agreements 
and is responsible for funding all project development costs to FID

• Pre-FID: 
◦ The State’s equity in 8 Star is carried at 25% to FID and AGDC is responsible for 

project transition functions  

• Post-FID: 
◦ The State has the option, but not the obligation, to invest in up to 25% of 

capital to construct the Alaska LNG subprojects with AGDC representing the 
State’s interest
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Glenfarne: Global Energy
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Worldwide LNG Experience
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The Alaska Advantage Principles

• The Company will establish and maintain a substantial 
operational presence in Alaska

• The Company will accept tie-in requests from Alaska 
customers—as per design, one such tie-in will serve Fairbanks

• In-State customers get the priority right for 500 MMscfd (more 
than double current demand)

• Capacity will be expanded to accommodate increased demand 
above the original 500 MMscfd allocation

• The Project may utilize differential rates only where they both:
1. Help maximize the flow of natural gas through the project, and
2. Achieve the lowest possible cost of gas for Alaska utility customers
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Fairbanks Gasline Project

• AGDC previously designed and permitted 
Fairbanks spur under ASAP                    
(A.S. 31.25.005 (4))

• Producers designed Alaska LNG as 
integrated project; permitted accordingly

• Changing scope would cause significant 
re-permitting delays and costs

• Preliminary agreement with a qualified 
Fairbanks company to fund, construct, 
and operate the Fairbanks Gasline 
Project; simultaneous startup

• AGDC will share completed ASAP permit 
and design work to minimize cost and 
schedule

• Counterparty company has requested 
confidentiality
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Phase 1 Local Distribution

SOUTHCENTRAL REGION MP 764 INTERIOR REGION MP 440
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Trump Administration Support

Unleashing Alaska's Extraordinary 
Resource Potential
• Executive Order signed on 

January 20, 2025

Unleashing Prosperity Through 
Deregulation
• Executive Order signed on 

January 31, 2025

Establishing the National Energy 
Dominance Council
• Executive Order signed on 

February 14, 2025

Ensuring Accountability for All 
Agencies
• Executive Order signed on 

February 18, 2025

Joint Session of Congress – March 6, 2025 Speech 
• "My administration is also working on a gigantic 

natural gas pipeline in Alaska...it's all set to go"
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Rapidly Intensifying Market Interest

• Japan, South Korea, and Taiwan indicate intense interest
• Negotiations aided by direct Administration advocacy
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Alaska LNG Benefits Summary

Completing construction of the gas treatment and liquification 
plants and exporting natural gas will result in: 
• Significantly cheaper gas for Alaskans, potentially in the $4 to $5 per 

MMBtu range 
◦ Could save railbelt households $1,000 in annual heating and electric costs
◦ Interior residents will save even more

• Potential to attract more industry in Alaska with inexpensive energy costs
• 1,000 full-time permanent jobs and thousands more indirect jobs created
• Revenues to the State can be hundreds of million per year from State's 

investments already made
• Revenues can be significantly more if State elects to invest in any 

sub-project
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AGDC.us
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AGDC Common Acronyms

ACC Arctic Carbon Capture FEED Front End Engineering Design

AFN Alaska Federation of Natives FERC Federal Energy Regulatory Commission

AGDC Alaska Gasline Development Corporation GTP Gas Treatment Plant

ANCSA Alaska Native Claims Settlement Act HH Henry Hub

ANVCA Alaska Native Village Corporation Association Kbblsd Thousand Barrels per Day

AOGCC Alaska Oil and Gas Conservation Commission LNG Liquefied Natural Gas

Bbl Barrel LOI Letter of Intent

Bblsd Barrels per Day m3 Cubic Meters

Bcf Billion Cubic Feet MMBtu Metric Million British Thermal Unit

Bcfd Billion Cubic Feet Per Day MT Metric Tons

BLM Bureau of Land Management MTPA Million Tonnes Per Annum

CCS Carbon Capture and Sequestration NETL National Energy Technology Laboratory

CO2 Carbon Dioxide NPR-A National Petroleum Reserve - Alaska

CO2E CO2 Equivalent ROW Right-of-Way

DOE Department of Energy TAPS Trans-Alaska Pipeline System

EA Environmental Assessment Tbtu/yr Trillion British Thermal Units per Year

EIS Environmental Impact Statement Tcf Trillion Cubic Feet

EPC Engineering, Procurement & Construction TPA Tonne per Year
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